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A. Nhiing cdng tic di thgc hiQn theo k5 ho4ch
1. COng tdc hirnh chinh vi tO chrfrc cin bQ

- Re so6t chi tiet vi tri vi6c ldm cira toiur Truong, d4c biQt ndng cao ndng suAt lao dQng vd ldm

vi6c cria khOi pfrgc vu gi6ng day; Xdy dr.mg phucrn g 6n gihi q.rytit du, d6i;
- Tiiip tpc xdy dpg c6c quy dinh, biQn ph6p nAng cao ky cuong hgc dudng vd vdn h6a img xir

trong vi6n chric, ngudi lao dQng;

- T6ng k6t thi dua khen thuong (ndm h7c 2016 - 2017) vir hodn thien hd so gui BQ Xdy dUng;

.- ChuAn bi c6c thir tpc xdt n6ng luong thudrng xuydn Quy llll20l7;
- XAy dgng kti ho4ch t6 chric L6 t6ng ki5t nam hqc 201 6 - 2017 vir Khai giang nam hqc 2017 - 2018;
- Ti6nhdnh c6c bu6c quy trinh ve UO nniem, b6 nhigm lai can bQ;

- Hodn thiQn thri tr,rc klf hgp ct6ng cho gi6ng vi6n Khoa Xdy dpg, Trung tdm Ngo4i ngir.

2. COng tr{c d}ro tgo, Khio thi vir DBCL
- TO chric tuy6n sinh d4i hqc h9 chinh quy ndm 2017; In vd giri gi6y tri6u tap nhQp hgc cho

sinh vi6n trung tuy6n) t

- Brio c6o BQ Gi6o dgc vi Dio tqo vd nhimg thi sinh du diAu kiQn tning tuy6n, c6 nguyQn

vong viro hgc nhrmg chua nQp Phi6u chimg nhfln k6t qui thi THPT Qu6c Gia theo quy d!nh;
- In vA c6p phifi gi6y chimg nhan t6t nghiQp, bang di6m cho sinh vr€n (kh6a 2012 - 2017) c6c nghnh:

Ki6n truc, XAy dpg, Ky thuAt ha tang vd M6i kuong dd thi, Quy ho4ch d6 thi vd n6ng th6n;

- Dang k), khdi lugng hoc hoc k) I, ti6p nhdn vd xft lf don rut ding kf hqc ph6n, dang ky b6 sung

khOi luqng hqc t4p vd thyc hiQn kE ho4ch giing d4y cho sinh vi6n n6m hgc 2017 - 2018;

- TO chric ph6t bing t6t nghiQp cho sinh vi6n t4i cftc co so dho t4o ngodi trudmg: Xudn Hda,

Th6i Binh, U6ng Bi, DiQn Bi0n;
- XAy dpng de 5n tuy6n sinh vd ddo t4o d4i hgc hinh thric vira ldm vira hQc;

- TO chric thi vir x6t tuy6n hQ li6n th6ng chinh qry @qt 2) ndm2017;
- Hoirn thanh cOng tdc trao Bing tOt nghigp Th4c si (kh6a 2015 - 2017) tai Hn NQi;

- T6 chric b6o vQ Lu4n 6n Ti6n si cdp Truong cho 0l nghiCn cuu sinh;
- T6 chric g4p m[t nghiCn cuu sinh vd nguoi huong d6n khoa hgc ndm 2016,2017;
- T6 chric thi hqc ki hd ndm hoc2017 - 2018;
- Hodn thanh kh6a tu4n hu6n: " Tq ddnh gid vd vi\t bdo cdo tqr ddnh gid phqtc vq ki€m dinh

chiit luqng chuong trinh ddo tqro theo fiAu chudn ddnh gid chiit laqng cfia B0 gido duc vd

Ddo tqo vd AUN-QA".
3. C6ng tdc sinh vi6n
- T6 chric d5n ti6p sinh vi€n (kh6a 2A17 - 2022) lim ciic thtr tpc nhip hqc vi khai m4c "Tudn

sinh hoat sinh viAn - diu kh6a";
- Hoan thanh cdc thir tuc cho phdp sinh vi6n tro lpi hgc tQp, nghi hgc ndm hgc 2017 - 2018;
- Ph6t nQi dung, tdi li6u phpc vu sinh hoat chfnh trf chuy6n d6 vd sinh hoat lop cho sinh vi6n

h0 chinh quy (dqt 1) ndmhoc20lT - 2018;
- X?V dwg kC ho4ch quin llf sinh vi6n n5m hgc 2017 -2018;
- 86 tri vd sip x6p cho sinh vi6n o Kf tirc x6 hgc ky I (ndnt hoc 2017 - 2018).



4. Cdng tic nghiOn criu KHCN - HTQT
- 86o vQ dA cuong c6c nhiQm vU NCKH c6p BQ vd xiy dpg nhiem vq NCKH cap BQ 

'06 sung

n6m2017;
- NghiQm thu 01 Ae tai NCKH c6p Trucrng, 01 tai Ueu giang day;

- Ky hgp d6ng dA tai NCKH c6p Tru&ng vd tii liQu giang day b6 sung ndm 2017;
- ChC ban tuy(in t4p nghiOn cftu khoa hqc sinh vi6n ndm 2017;

- Ra ban b6ng T4p chi Khoa hqc Ki6n truc vd XAy dlmg s6 Ze;

- Hqp HQi ddng khoa hgc vd dio t4o bAu HQi tt6ng Ch*c danh gi6o su co sd vi chuAn bi h6 so

chuy6n HQi ddng chric danh gi5o su Nhd nu6c;

- TiCp vd ldm viQc voi Eoin dai diQn Truong D4i hgc Chulalongkom Qhdi Lan), Tip doan

Zenitaka (Nhdt Bdn),Truong D4i hgc Jeonju (Hdn Qudc) trong linh v.uc hqrp t6c girio dgc vd

nghiOn cr?u khoa hgc cdng nghe.

5. Cdng t6c tiri chinh
- Thanh to6n c6c khoan thu chi thulng xuydn thang 0812017;

- Qoyet toan kinh phi li€n k6t dio t4o (ndm h7c 2016 - 2017) vcvi cdc co sd ddo t4o ngoai Trucrng;

- Giai trinh ki6n nghikdt lu4n thanh tra BQ Tdi chinh;
- Banhdnh Quy ch6 quan ly tii chinh vd Quy chti chi ti6u nQi b0;

- Trii5n khai su dgng 6n chi ho6 don dC thu hgc phi sinh vi6n;

- Chi phu c6p ngiy Qu6c khenh 021912017 cho vi6n chirc vd nguoi lao dQng;

- Lap b6o c6o chu6n bi duyQt quy6t toan ngdn s6ch ndm 2016.

6. Cdng tic ctr sO vft ch6t
- Hohn thenh c6ng t6c nghiQm thu, bdn giao c6ng trinh dua vdo sri dung vA lim thtr tuc thanh

quyiSt toan g6i thdu: "Cdi tqo, s*a chtra lqp mai t1n ch1ng d/t don nguyAn II, III Nhit lE tilc

sO 4", "Ldm mdi *dn fin phdng o cho sinh viAn" t4i ccr sd Vinh Phric;

- Cai t4o, sria chir tAng Nha I ldm Vdn phong cho Viqn Diro tao & hqp t6c qu6c t6;

- Hodn thenh viQc lap d4t moi hQ th6ng camera quan s6t t?i tang 7, 8 Nhd i;
- NghiQm thu vi dua viro st dgng c6ng trinh: "Cdi tgo, s*a chita Nhd Ki tric xd Q'{hd F);

- Hoanthanh c6ng tac phunthudc mu6i ve vQ sinh m6i truong phdng, tnffi dich sOt r#t huyet

7. C6ng tic lao tlQng sin xu6t
- Hoan thanh hO so ldm chtmg chi hanh ngh6 cho dcrn vi trong ho4t dQng tu v6n xAy dpg;
- Bdo c6o phuong an dU thi 1f tucrng quy ho4ch: "Diiu chinh qtry hoqch chung TP. H1i An - tlnh

Qudng Nam ddn ndm 2030 vd tdm nhin diln ndm 2050i';

- Ki hgrp d6ng tu v6n gi6m s6t thi cdng ktit c6u m6ng vd ph6n ngAm ftr rin: "Trung tdm thuong

mqi vdn phdng chung ctt cao tdng Hesco tai Vdn Qudn - Hd DOng", ky hqp d6ng thi6t k6 c6ng

frnh: "Chung cu Ruby City CT3 Phrtc Lqi" thudc dg an: "Khu nhd 6 cao tdng ae finn doanh";

- Thi c6ng g6i thAu xdy dpg, lap dat thi6t bitry so Ban Chi huy qudn s1r quQn Hohn Ki6m;

- Tham gia g6i thAu c6p tho6t nudc tai Hd NQi vd Quing Ninh, Nha hQi trulng try so Uf ban

M{t trfn td qu6c t4i Dan Phuqng Hd NQi;

- Gi6 tri san lugng thang 08/2017 ctra Vf,n phong Tu vAn vd ChuyiSn giao c6ng nghQ xdy d1mg dgt

tr6n 4,9 tj' d6ng, Trung tdm C6ng nghQ Ha tang k! thuat vn M6i truong d6 thi d4t tr0n 500 tri0u

diing, Cdng ty CO phan xdy dr,mg vd dAu tu ph6t tri6n ki6n trtc d6 thi det trdn3,7 t! d6ng.

8. Cdng tic Doirn th6 vi cic cdng t6c kh5c
- ChuAn bf c6c c6ng tdc td chric Dai hQi Doirn Thanh ni6n CQng sAn Hd Chi Minh Trulng E4i

hgc Ki€n tnic Hd NQi nhi€m ky 2Ol7 -2020;
- XAy dgng ke hoAch Dai hQi C6ng dodrn Trulng;
. TO chric chu6i su kiQn vi hoat dQng d6n ti6p sinh vi€n khoa 2017 rh1tp Trucrng.



'/

B. Cdc c6ng tdc dang ti6p tUc thgc hiQn
Ti6p tqc tri6n khai ndng cAp phAn mAm quan lf diro t4o (phdn thu hgc phi);
Ti6p tpc hu6ng ddn c6c chtr tri dA tai dtr 5n lap du to6n chi ti6t d0 tei trinh B0 Xdy dgng
tham dinh ky hqp d6ng;
Ti6p tgc rd so6t b6 sung c6c minh chimg vd thAm dlnh b6o ciio tu dffi gi6 Trudng.

rr/ KE HOACH C6NC rAC THANG 0st20t7
1. C6ng tdc hirnh chinh vn t6 chrfrc c6n b0

T6 chtic tru bi vi thgc hiQn c6c c6ng t6c phr,rc vg L6 t6ng k6t nam hgc 2016 - 2017 vir
Khai gi6ng ndm hoc 2017 - 2018;
T6 chric Dai hQi c6c chi b0 trUc thuQc nhiQm ky 2Ol7 - 2020;
Tritin khai quy ho4ch c6n bQ ldnh d4o qu6n ly (nhi€m W 2021 - 2026) vd c6c ndm
ti6p theo;

Ti6p tuc hodn thiQn b6o cilo vb "Di dn tinh gidn bian chd" theoy6u cAu cria B0 Xdy dpng;
Titip tgc rd soSt v!tri viQc ldm t4i ciic dcm vi;
Xdt ndng lucrng thucrng xuy€n Quy llll20l7.

'2. C6ng tic diro t4o, Khio thi vir DBCL
Tri6u tQp sinh vi6n trung tuy6n li6n th6ng chinh quy (dqt 2) ndm201l v€ nhap hgc;
Xdy dpg k6 ho4ch thi cho hoc kj, | (niim hoc 2017 - 2018);

Ti6p tpc truy so6t dt liQu tuy6n sinh d4i hqc hg chinh qty 2017;
In bing t6t nghiQp cho sinh vidn (kh6a 2012 - 2017) c6c ngirnh: Ki6n trric, Xdy dpg, K!
thuQt h4 tAng vd M6i trudng dd thi, Quy ho4ch dO thivd ndng th6n;
Ti6p tuc xdy dpg de 6n tuy,-ln sinh vi ddo @o dai hgc hinh thric vira ldm viri hoc;
T6 chric trao Bing tdt nghiQp cho sinh vi6n hQ vira ldLm vira hoc kh6a: LTCEI6X.HN,
TC12X.HN, LTCQlsX.HN (rqi Hd N1i);
TO chric HQi thAo dlnh hucrng Ae tai LuAn vdn Th4c si (khda 2016 - 20lS);
Chinh sira b6o c6o tg d6nh gi6 trucrng sau thAm dinh;
Rd so6t ngdn hdng aA tni cho n[m hqc2017 -2018.

4.

C6ng tdc sinh vi6n
Ki6m tra hO so, lim thd sinh vi6n cho sinh vi6n (kh6a 2017 - 2022);

T6 chirc cho sinh viln (khda 2017 - 2022) di hgc mdn Gi6o dqc Qudc phong an ninh t4i
Trung tAm Gi6o duc Qudc phdng an ninh Hn NOi I;
Tri6n khai x6c nhfn vay v6n ngdn hdng chinh sdch t4i dia phuong vir chinh s6ch mi6n, gi6m
hgc phi cho sinh viOn thu6c diQn ch6 dQ chinh s6ch hgc ky I (nam hpc 2At7 - 20t8).

Cdng t6c nghiOn cr?u KHCN - HTQT
Ti6p tqc xAy dpg nhiQm vg NCKH cAp BQ b,5 sung n[m 2018;
ChuAn bl c6c thir tgc vd t6 chirc nghiQm thu c6c nhiQm vp NCKH c6p BQ, c6p Truong vd tdi
liQu giang day;

XAy dpg kti ho4ch vd ddng kf nhiQm vp NCKH giang vi€n n6m hgc 20t7 - Z}tB;
Chudn bi c6c thir tpc dAng kf Oe tX NCfff c6p Trucmg vd bi€n so4n td,i liQu giAng dgy ndm 2018;
Tiiip tpc che ben TuyiSn tQp nghi0n cr?u khoa hgc sinh vi6n ndm 2017;
TO chric HQi ngh! khoa hgc sinh vi6n ndm2017;
In 6n vd ph6t hdnh T4p chi Khoa hgc Kitin trric vi Xdy dpg s6 Z6;
Tham gia HQi thAo khoa hoc CAu lac b0 c6c Trucrng d4i hgc ky thuat;
T6 chirc Workshop sinh vi6n: "Cdi rao chung ca cfi hrdng toi cdng trinh xanh", HQi nghi
chuy6n dd "C6ng nghQ cho c6ng trinh bin virng voi diiu ki€n viin hoa vd kh{ httu Chdu ti".



5. C6ng t6c thi chinh
- Thanh to6n c6c kho6n thu chi thuhng xuyOn th6ng 0912017;

^.a 
^- rlep 11;c quyet to6n kinh phi li6n t<Ct Aao Qo (ndm hoc 2016 - 2017) vdi c6c co sd diro tao

ngodi Trudrng;

- Ldm viQc v6i BQ Xay dtmg, BO Tdi chinh duyQt quyet to6n ngdn s6ch ndm 2016;

- X6y dpg phucrng an chi h6 trq trang phpc nam hqc 2017 -201 8 cho vi6n chric vd nguoi lao dQng;

- frie' tfrai giai ,qgatt.a. de tai du an NCKH, sg nghiQp kinh t0;

- Thu hqc phi hqc k) I n6m hqc2017 - 2018;

- Ti6u huj tii lieu kC toan hCt thdi gian luu trfi'

6. C6ng t6c ccr s& vft ch6t

- ftr"f<6t hqp dong vi gi6m s6t thi c6ng g6i thAu lap dpg b6 sung th6m lan can Inox Nhd da

ndng (co sd Wnh Phrtd;

- NghiQm thu vd hoan thiQn hO so thanh to6n xir ly tilc hQ th6ng tho6t nudc thAi Kiot (co so

Wnh Phric);

- Chudn bi mua s6m thu6c tdn duoc phpc v9 c6ng tdc khem, chta bQnh t4i co so Vinh Phitc;-

- Hohn thenh cong t6c lga chqn or'air'A" vi tiiSn t'aor' 4' kct hqrp ddng voi nhd thAu trung thiu
- g6i thdu; "Mua sdm phdn mim qudn l!,gido d4c cho Nhd trudng";

- Cei t4o, sira .h1u, neog tAng mai nha A, B, C thanh c6c xu&ng hqc dO an; Sta chira tAng 1

khu Vdn phdng Tu v6n vi chuy'5n giao cdng nghQ xlV dung;

- TiCp tgc cf,rran bi c6c thtr tUc phe 
-duyet 

aU ,iru uDd:u u xdy dqng, cdi tgo h€ th1ng hq fing

chdng ngQp tqi Tradng"-

7. C6ng t6c lao tlQng sin xu6t
- Tham gia g6i ,f,a" ," v6n gi6m s6t thi c6ng xay dpg vA lip dat thiCt bi dg 6n: "XAy moi

, .,:
traong rrcu hoc phadng Thanh Xudn Bdc", "Khu dlch vttr cdn hQ, khdch san Hi TAy";

- Tham gia goi thiu: ,,LQp bdo cdo nghiAn c{ru khtr thi dtt dn dAu tu xdy dtlng c1ng trinh KLtu

nhtr o gia dinh cdn b0 Quiin dQi";

- K), tOitqp d6ng thi6t k0 c6ng trinh: "Khach san trung tiim" thuQc du 6n: "Khu nghi dadng

coo cAp Eii con gdi thi trdn Sapa - Ldo Cai";

- Thi c6ng tidp gOithAu trg s0 Ban Chi huy qu6n sy qufn Hoan Ki6m, Ban chi huy qudn sg

quQn TAy H6;

- ff,Oi c6ng g6i thAu cAp nu6c huyQn Ddng Anh - Thanh pfrO ga N6i.

8. COng t6c Dohn th6 vn cic c6ng tic kh6c

- rolfrtc Dai hqi Doirn Thanh ,rieo COng san H6 Chi Minh Truong D4i hgc Kitln trirc He NOi

nhiQmk!2017 -2020.

Noi nh$n: |r/n
BGH @A chi dqo):

- C6c don vi thu$c Trudng;
- Website;
- Luu VT'TH,
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